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Deep democracy for trainers, coaches & process
facilitators

In Level 1, you are introduced to the basics of deep democracy and gain
new insights into group dynamics, multi-voicedness, and conflict.

You will learn the essential tools for inclusive communication, consent-
based decision-making, and conflict management, while also working on
your foundational mindset as a process facilitator.

What will you learn in this training?

e Explore group dynamics such as the sabotage line,
resistance, and various group roles, based on process-
oriented psychology.

Work with diverse tools that ensure all voices are heard,
including silent, minority, and dissenting voices.

Practice deep democracy methods that teach you how to
give compliments, engage in challenging conversations,
and handle resistance.

Gain deep insights into conflict and experience its
transformative power.

Learn to acknowledge, listen to, validate, and include all
voices within a group.

Develop the skills to facilitate inclusive and effective

decision-making
hummus-deepdemocracy.be




Impact on your work as a process facilitator

When you apply the deep democracy methods as a facilitator or team coach, you will
notice that everyone in the group feels heard and seen, leading to greater acceptance
and engagement.

In an inclusive work environment, decisions are supported by the entire group, and
change happens more smoothly. It also strengthens team collaboration and enables
constructive conflict management.

By working on your own attitude and skills, you not only become more effective in your
work but also gain a deeper awareness of your impact on group processes.

Good to know

Level 1 combines the theory of deep democracy with tool demonstrations,
practical exercises, interactive group moments, and personal reflection. This
unique combination ensures you can immediately apply what you've learned
after the training.

We work with topics relevant to the group and practice scenarios based on
familiar situations. There is space for everyone's questions, cases, and unique
backgrounds.

All Hummus Academy trainings take place at the Hummushouse, where we
foster an atmosphere of respect, warmth, and connection—the ideal
environment for learning and growth!

The Level 1 training can earn you Continuing Coach Education (CCE) points from
the International Coaching Federation (ICF).

Our trainings are delivered by accredited trainers in Lewis Deep Democracy,
who are trained and supervised by Fanny Matheusen.




Practical information

English Level 1 training: 12th and 13th May 2025
Price: 675 € excluding 21% VAT
Trainer: Lien Verschooten
Location:
Hummushouse, Hendrik Consciencestraat 8, 2800 Mechelen
This training is eligible for the SME portfolio (KMO portefeuille).

Our offer

2 days of training from 9.30 am until 5.00 pm

e Vegetarian lunch and coffee breaks included

e The toolbox Van zondebok tot zebra (English or Dutch version)

e Access to all documentation and videos on the international
Deep Democracy website and the HUMMUS online learning
platform

e A Lewis Deep Democracy certificate and a HUMMUS certificate

of attendance
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